
January 2021 Organizational and Board meeting summary.  The organizational meeting of the Putnam County 

Educational Service Center Governing Board was held on January 11, 2021. 
 

 The meeting was called to order by the President pro-tem Virgil Hohlbein. 

 Board Members were given a copy of the latest Ohio Ethics Laws. 

 Accepted the resignation of Board Member Lillian McKibben.  

 Appointed Mrs. Amy Sealts to serve the remainder of Mrs. McKibben’s term. 

 Mr. Siebeneck, Treasurer, gave the Oath of Office to appointed member Mrs. Amy Sealts.  

 Mr. William Goecke was voted as President and Mr. Virgil Hohlbein was voted as Vice President for 
2021. 

 Approved regular board meetings for 2021 be held on the second Monday of every month at 9:00 AM in the 
Putnam County Educational Service Center Board Room.  The members can be compensated for a 
maximum of twenty (20) meetings per year at $125.00 per meeting. 

 Authorized the treasurer to pay bills coming due before board meeting dates and to amend 
appropriations as needed throughout the year in order to balance accounts. 

 Appointed Mrs. Weber serves as legislative liaison to the Ohio School Boards Association, and Mr. 
Hohlbein as an alternate. 

 Approved the following standing authorizations for 2021: 
Investment of Inactive Funds – authorize the treasurer to invest inactive and interim funds at the most productive 
interest rate. 
Fund Transfer – permit Treasurer to advance money from one fund to another. 
Appointment of Purchasing Agent – authorize the Superintendent to serve as the purchasing agent for the school 
district, with a limit of $25,000. 
Signature on Legal Documents – Approve Jan Osborn as an authorized signer on behalf of the Putnam County 
Educational Service Center Governing Board for all legal documents.  
Compliance with Civil Rights Act – said Board in the expenditure of Federal Funds continues to comply with the 
Civil Rights Act of 1965 and with all other appropriate State and Federal Statutes, standards, and regulations. 
Participation in State or Federal Projects – authorization for the Superintendent and Treasurer, without further 
action by said Board, to apply on behalf of the said district to participate in any Federal and State projects or 
programs for which approval by said Board is required. 
Public Depository Authorizations – for all financial institutions in Putnam County. 
Professional Meetings and Conferences – authorize Superintendent to attend educational meetings and 
conferences and make necessary trips in connection with the Putnam County Educational Service Center and 
authorize Superintendent to approve staff members’ attendance at professional meetings and conferences for the 
calendar year. 
Set Mileage Reimbursement Rate -- $.50 per mile 
Employ Personnel on Part-time as-needed Basis and accept resignations received prior to board meeting: 
authorize Superintendent to employ part-time, as needed personnel for the calendar year, and to accept 
resignations received prior to next board meeting. 
Official Newspapers: Designate the following as official newspapers for board news: Putnam County Sentinel, 
The Delphos Herald, and The Putnam County ESC website.  
Current BCI/FBI Rate Approval:  BCI:  $37.00 per report and FBI: $37.00 per report for the public, Putnam County 
Schools:  BCI:  $32.00 per report and FBI: $32.00 per report. 

 Approved acknowledgment that the Board accepts the responsibility of serving as the Finance and 
Audit Committee. 

 Approved Dr. Jan Osborn, Michael Siebeneck and Ann Niese to serve as public records designees on 
the board’s behalf for training. 

 Approved the following salary rates effect 1-1-2021. 
Substitute Teacher Rate: $110.00/day – ESC payroll 
Teacher Tutoring Rate: $21.00/hour 
Teacher Support Rate: $16.92/hour 
Substitute Teacher Aide Rate: $12.00/hour 
Licensed SLP and Licensed OT long term sub-rate: $175/day 
Summer Speech Therapist:  $26/hour 

 Moved to adjourn the organizational meeting.  
 

 



The regular meeting of the Putnam County Educational Service Center was held following the 
organizational meeting. 

 Approved the board agenda and any addendum(s) to the agenda as presented and to approve minutes 
from the previous meeting. 

 Approved the payment of bills as presented. 

 Mr. Charlie Wilson, National School Board Association President joined the meeting via Zoom.  Dr. Jan 
Osborn, Superintendent, recognized the ESC Board Members and Mr. Wilson for their years of service 
and support of public education. 

 Mr. Siebeneck, Treasurer presented the financial report. Interest earned for the month was $392.95 
and interest earned fiscal year to date was $9,744.43. Mr. Siebeneck reviewed appropriation 
modifications and any purchase orders over $25,000, and any contracts. 

 Dr. Jan Osborn, Superintendent, presented the administrative report. 
1. The U.S. Department of Education notified us our Project MORE grant was in the second round but not one of 

the eight grants funded. I want to thank Ann Niese for helping with the application and Mike Siebeneck for 
preparing the grant budget.  

2. We experienced a decrease in the number of Covid-19 cases and quarantines before Christmas. This past 
week our numbers have increased and about twenty-five percent of our staff have had or been quarantined 
because of Covid.  

3. We are in the process of filling the ESC Family & Community Liaison Coordinator position funded through the 
end of this school year by federal GEER dollars through the Governor’s office. Ms. Marissa Erickson will help 
us and we will seek another part-time Coordinator. Marissa is taking the required training this week. 

4. The Ohio Department of Education has asked us to partner with Western Buckeye ESC to find a Community 
Engagement Coordinator to work in their districts. 

5. Mr. Herman and Mrs. Basinger are in the process of establishing trainings for Trauma Informed Care 
coordinators in our county. This initiative is one component of our efforts to help our students, families, and 
staff better cope with stress and anxiety. 

6. The Cupp-Patterson School funding bill was not passed before the new year. School funding advocates 
continue to gather information and advocate for passage of the bill. One of the nine areas in the proposed bill 
that was referenced as needing further study was special education and early childhood funding. Our ESC 
provided preliminary data regarding the decreased early childhood funding for our office. Initial data indicates 
that our early childhood funding today is approximately forty percent lower than our highest year of funding in 
FY2014. This equates to almost a $200,000 decrease. 

7. Gary Herman met virtually with our band and choir directors regarding All County Arts Festival. The decision 
by the directors is there will NOT be live performance this year, due to Covid.  They will conduct try-outs and 
recognize the students who would have performed. Mrs. Basinger met virtually with the Art teachers and are 
working to develop a virtual art show. 

8. County-wide Scholastic League started this past week. The teams began the year competing in person.  
Discussion is ongoing about a County-Wide Quiz Bowl in March. 

9. Karen Maag and Marcie Osborn are beginning to review staffing needs for special education classrooms next 
year. 

10. We are considering how to provide educational opportunities this summer to help diminish any potential 
academic regression and engage students in learning activities. 

11. January is National School Board Recognition Month. I want to recognize and thank our outstanding five ESC 
Board members for their ongoing leadership, support, and advocacy on behalf of the students and families of 
Putnam County as well as our ESC staff. Thank you, Board Members, for your service. 

12. A special thanks to Mr. Charlie Wilson, the 2020-21 National School Board President, for virtually connecting 
and participating in our ESC Board Meeting. Thank you for your long-time friendship and support of our ESC 
board and your long-time service, dedication, support, and advocacy at the local, state, and national board 
levels. 

 Approved a resolution honoring Mr. Wilson, friend of Putnam County ESC Board and President of the 
National School Board Association. 

 Approved the addendum to the substitute teacher list for all local districts as presented. 

 Approved “Anti-Harassment Compliance Officers” per policy #5517 as follows: Gary Herman and 
Melissa Basinger.  

 Approved the Title IX Team, Gary Herman and Melissa Basinger-Coordinators, Dr. Jan Osborn-Decision 
Maker, and Scott Scriven LLP-Investigator.  

 Approved the following employment and personnel actions: 
 Family & Community Liaison: Approve part-time Marissa Pedroza-Erickson at ESC daily rate.    



 Maternity Leave:  Approve maternity leave for Tricia Boss, Special Education Coordinator for six weeks 
starting approximately March 1, 2021.  

 Discussed the CARES Act and GEERS funding.  

 Moved to adjourn. 
 

The next Putnam County ESC Board Meeting will be on February 8th at 9:00 am at the Putnam County ESC.  
 

 
 


